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In the vibrant, post-war chaos of Calcutta, a young man 

named Lalaram began his career learning the art of 

importing chains from Germany. Hailing from Holipura, 

a small village near Agra, Mr Lalaram dreamt of a life far 

greater than the simplicity of his roots. His natural charm 

and ability to connect with people soon made him a 

standout in the bustling trade firm where he worked. Yet, 

it wasn’t just business that fascinated him. Mr Lalaram 

was captivated by the precision machinery producing 

iron, brass, and aluminium chains. 

Where others saw mundane products, he envisioned a 

future teeming with opportunity. His keen observation 

and innovative thinking would lay the foundation for 

a legacy. His days in Calcutta were also marked by a 

growing understanding of global trade networks, as 

he meticulously studied market dynamics and client 

preferences, setting the stage for his future endeavours.

Despite his lack of formal education, Mr Lalaram deeply valued learning. He ensured that his five sons and one 

daughter received the best education possible, preparing them to contribute to his growing dream. Each child played 

a pivotal role in the business’s evolution:

As Hindu-Muslim riots erupted in Calcutta, Mr Lalaram 

made the tough decision to return home to Agra for the 

safety of his family. Leaving behind the opportunities of 

the big city, he found solace in the skilled craftsmanship 

of Agra’s artisans. Starting small, Mr Lalaram set up 

a workshop in the backyard of his house, where local 

craftsmen worked under his guidance to produce chains.

This humble initiative was the first step toward building 

a family empire. It was here that Mr Lalaram’s creativity 

and determination shone brightly. Despite limited 

resources, he repurposed tools and machinery to 

optimize production. His unwavering focus on quality 

soon garnered attention, leading to a steady flow of 

orders from local traders and jewellers.
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• Mr Ramashanker, the eldest son, ventured abroad to learn international trade and modern techniques.  

His exposure to global markets brought a wealth of knowledge, particularly about the burgeoning demand for 

high-quality chains.

• The third son studied machine-making in Germany, bringing back cutting-edge skills. This expertise allowed the 

family to innovate and develop proprietary machinery that enhanced production efficiency.

• The second son focused on domestic sales and marketing, laying the groundwork for local expansion. His knack 

for identifying customer needs and building relationships was instrumental in establishing a robust clientele.

• The fourth and youngest son, with expertise in engineering and business, added technical and financial prowess 

to the venture. They introduced meticulous planning and financial discipline, ensuring the sustainability of the 

enterprise. Together, the siblings brought diverse strengths to the table, united by a shared vision to honour their 

father’s legacy and expand the family’s footprint.

The family’s collective efforts bore fruit in 1972 with 

the establishment of Agra Chains Machinery Company 

(ACMC). This company specialized in manufacturing 

chain-making machinery and marked their entry into a 

new phase of growth. A pivotal moment came when a 

local jeweller approached Mr Lalaram to create silver 

chains in a “curb” design. 

This seemingly small request opened the doors to a 

flourishing market and set the family on a transformative 

journey. The success of this venture spurred the family 

to diversify their product offerings, experimenting with 

different chain designs and materials. The decision to 

focus on silver chains, despite scepticism in the market, 

proved visionary as demand for their meticulously crafted 

products soared.

The BirTh of agra chainS machinery 
company (1972) 

With their newfound confidence, ACMC began exporting 

chains and machinery to international markets, including 

the U.S., Europe, and the Far East. The pinnacle of their 

success came when they exported chain machinery 

to Italy, a country synonymous with craftsmanship 

and innovation. These moments weren’t just business 

milestones—they were deeply personal. Hosting foreign 

clients over plates of aloo parathas and introducing 

them to the Taj Mahal became cherished memories, 

showcasing the family’s warmth and hospitality. The 

family’s relentless pursuit of excellence also led to 

accolades and recognition from international buyers, 

solidifying their reputation as pioneers in the chain-

making industry. Each export deal was celebrated as 

a testament to their hard work, further fuelling their 

ambition to reach new heights.
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In February 1977, tragedy struck when  

Mr Lalaram, the visionary behind it all, passed 

away unexpectedly. The sudden loss could 

have torn the family apart, but instead, it 

strengthened their bond. Guided by their 

mother and their father’s values of faith, trust, 

and fairness, the five brothers joined forces 

to transform the business into Agra Chains 

Private Limited (ACPL). Together, they upheld 

their father’s legacy, turning ACPL into a brand 

known for its trust, purity, and excellence. The 

brothers’ resilience during this challenging time 

showcased their deep commitment to preserving 

their father’s dream. They implemented 

innovative strategies, streamlined operations, 

and embraced emerging technologies to 

navigate the competitive landscape.

a family’S reSilience: 

Entering the silver chain market came 

with its challenges. At the time, silver 

chains were considered undervalued. 

But the brothers’ persistence and 

commitment to quality revolutionized the 

industry. ACPL soon became a market 

leader, setting benchmarks for purity and 

craftsmanship. For 17 consecutive years, 

ACPL was recognized as the highest 

exporter of silver in India. Their products 

became the gold standard for excellence 

in the trade, earning them loyalty and 

admiration across the globe. The 

introduction of hallmarking and stringent 

quality controls further enhanced their 

reputation, attracting a loyal customer 

base that appreciated their commitment 

to authenticity and precision.
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The family’s success was always accompanied by a 

sense of duty to society. Guided by their patriarch’s 

values, they established a Charitable Trust, channelling 

their wealth to uplift communities. Key initiatives included:

• Education for underprivileged children from 

economically weaker sections, with scholarships and 

free educational resources.

• Promoting sports among local youth by organizing 

tournaments and sponsoring equipment.

• Supporting specially-abled children through 

dedicated centres offering therapy and vocational 

training. The family’s philanthropic efforts also 

extended to disaster relief and healthcare, 

providing aid to affected communities during natural 

calamities. These initiatives underscored their belief 

that a business’s success is measured not just in 

profits but in the positive change it brings to society.

Mr Sidharth Gupta 
Director, ACPL Exports

ACPL’s success wasn’t built in isolation. 

Generational employees like Ajay Bhaisahab, 

who joined as a teenager in the 1970s, became 

an integral part of the company’s journey. 

“I was always looked after,”  Ajay recalls-a 

sentiment shared by many employees who 

benefited from ACPL’s employee welfare 

schemes. From offering benefits to their families 

to fostering a sense of belonging, ACPL built 

not just a workforce but a community. The 

company’s open-door policy encouraged 

employees to voice their ideas and concerns, 

fostering an environment of mutual respect 

and collaboration. Long-term service awards 

and skill development programs further 

strengthened employee loyalty, making ACPL a 

preferred employer in the region.

Building a communiTy: 
employeeS aS family 

giving Back:  
a legacy of Social reSponSiBiliTy

Silver IconS of India

17



Bullion World | Volume 5 | Issue 01 | January 2025

18

FOR OVER A CENTURY WE HAVE  
RESHAPED VALUE RESPONSIBLY

www.randrefinery.com

Today, ACPL is more than a company-it’s 

a symbol of resilience, unity, and vision. 

From a small backyard workshop in Agra to 

dominating global markets, ACPL’s journey is 

a testament to the power of dreams fuelled 

by determination and values. The company 

continues to innovate, investing in state-of-

the-art technology and sustainable practices 

to stay ahead in a competitive market. Mr 

Lalaram’s story proves that with courage, 

integrity, and an unwavering commitment 

to excellence, even the loftiest dreams can 

become reality. His legacy continues to 

inspire, not just within his family but across 

generations of entrepreneurs and craftsmen.

acpl: The Silver STandard  
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